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Running a theater is a challenging but rewarding business. This guide will
provide you with the information you need to get started, or to improve your
existing theater operation.
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This second edition has been updated to include the latest changes in the
theater industry, including the impact of technology, the rise of streaming,
and the challenges of producing theater in a post-pandemic world.

Producing Shows

The first step in running a theater is to produce shows. This involves finding
plays or musicals to stage, casting the actors, directing the rehearsals, and
designing the sets and costumes.

There are many different ways to find plays or musicals to stage. You can
contact local playwrights, attend play readings, or search online databases.
Once you have found a play or musical that you want to produce, you will
need to obtain the rights to perform it.

Once you have the rights to a play or musical, you will need to cast the
actors. This is a crucial step, as the actors will be the ones who bring the
play to life. When casting actors, it is important to consider their talent,
experience, and availability.

Once you have cast the actors, you will need to direct the rehearsals. This
is where you will help the actors to develop their characters and to create a
cohesive performance. Rehearsals can be a long and challenging process,
but they are essential for creating a successful show.

In addition to casting the actors and directing the rehearsals, you will also
need to design the sets and costumes. The sets and costumes will help to
create the atmosphere of the play or musical. When designing the sets and
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costumes, it is important to consider the budget, the space available, and
the overall tone of the play or musical.

Marketing Shows

Once you have produced a show, you need to market it to the public. This
involves creating marketing materials, such as posters, flyers, and social
media posts. You will also need to reach out to local media outlets to get
the word out about your show.

There are many different ways to market a show. You can use traditional
methods, such as print advertising and direct mail, or you can use online
marketing techniques, such as social media and email marketing. The best
marketing strategy will vary depending on the type of show you are
producing and the target audience you are trying to reach.

Managing Finances

Managing the finances of a theater is essential for its success. This
involves budgeting, tracking expenses, and fundraising.

When budgeting for a show, you will need to consider the costs of
producing the show, marketing the show, and staffing the theater. You will
also need to factor in any potential income from ticket sales and other
sources.

Tracking expenses is essential for staying on budget. You should keep
track of all expenses, including the costs of producing the show, marketing
the show, and staffing the theater. This will help you to identify areas where
you can save money.



Fundraising is essential for generating the revenue needed to operate a
theater. There are many different ways to fundraise, including grants,
donations, and ticket sales. You should develop a fundraising plan that
outlines your fundraising goals and the strategies you will use to achieve
them.

Staffing a Theater

Staffing a theater involves recruiting, hiring, and training the staff needed to
operate the theater. This includes actors, directors, designers, technicians,
and administrative staff.

When staffing a theater, it is important to consider the size of the theater,
the type of shows that are produced, and the budget. You will also need to
consider the skills and experience of the potential staff members.

The Future of Theater

The theater industry is constantly changing. The rise of technology, the
popularity of streaming, and the challenges of producing theater in a post-
pandemic world are just some of the factors that are shaping the future of
theater.

Despite these challenges, the future of theater is bright. Theater has
always been a powerful way to bring people together and to entertain and
educate them. By embracing new technologies and adapting to the
changing times, theaters can continue to thrive in the years to come.
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